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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY 
MEETING OF THE CITY COUNCIL 

TUESDAY, MAY 17, 2022 
MINUTES OF THE MEETING OF THE CITY COUNCIL 

 
 

1. CALL MEETING TO ORDER - The monthly meeting of the City Council of the Village of 
Grosse Pointe Shores, a Michigan City was held on Tuesday, May 17, 2022, at the 
Municipal Building.  The meeting was called to order at 7:00pm by Mayor Kedzierski. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL – Clerk Bruce R. Nichols 

 
Present: Mayor Thaddeus Kedzierski, Robert H. Barrette, Sandra Cavataio, John 

Dakmak, Danielle Gehlert, Donn Schroder, John T. Seago  
 
Absent:  None 
 
Also present:  City Clerk Bruce Nichols 
   Finance Officer/Treasurer Candice Giles 
   City Manager Stephen Poloni 
   City Attorney Brian Renaud 
   Public Works Director Mike Way 
   Public Safety Director Ken Werenski 

 
4. SETTING OF THE AGENDA – Item 9 removed from Agenda. 

 
5. APPROVAL OF MINUTES OF THE APRIL 19, 2022 REGULAR MEETING  

 
On motion by Council Member Schroder, seconded by Council Member Gehlert, and 
carried unanimously, it was resolved that the minutes were approved. 
 

6. PUBLIC SAFETY SWEARING IN – OFFICER BILLY HOWE 
 
Chief Kenneth Werenski introduced 25-year-old Billy Howe, a resident of St. Clair Shores, 
and his family to those in attendance at the Council meeting.  He is the city’s newest public 
safety officer.  Mayor Kedzierski administered the oath of office to Public Safety Officer 
Howe and Officer Howe’s father,Cliff, pinned on his badge. 
 

7. RECEIVE AND FILE VARIOUS BOARDS, COMMITTEES & COMMISSIONS MINUTES  
 

On motion by Council Member Barrette, seconded by Council Member Seago, and 
carried unanimously, it was resolved that the minutes were received and filed. 
 

8. PUBLIC COMMENT ON AGENDA ITEMS - None 
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9. GP PUBLIC LIBRARY BOARD REPRESENTATIVE - Item 9 removed from Agenda 
 

10. PUBLIC HEARING – 840 Lake Shore Rd., City Council sitting as the Zoning Board of 
Appeals 
 
At 7:10 PM, Mayor Kedzierski asked for a roll call vote to go into session as the Zoning 
Board of Appeals.  The motion passed unanimously (7-0). 
 
The petitioners, Joe and Tammy Haney, purchased 840 Lake Shore Dr. with a plan to 
demolish and replace the existing home with a new home.  To meet the required 145 
foot front yard setback requirement, a new home must be set behind the homes to the 
north and south and possibly on unstable filled land.  The petitioners sought approval for 
a 40-to-70-foot front yard that can best align a new home with the neighbors’ homes.  
Lots in this immediate area have shallow depths as compared to most properties in this 
district.  The rear portion of the lot consists of fill material according to city records. 
 
Planning Commission Chair Mary Matuja reported the Planning Commission found 
practical difficulty and voted unanimously in favor of the front yard variance for the 
homesite.  The Planning Commission found the parcel to be a unique lot with 
questionable fill in the 40-to-70-foot range along the front yard.  The suitability for the 
front yard setback will range from 40 to 70 feet depending on soil borings.  The 
Planning Commission unanimously recommended approval of the site plan with the 
setback variance. 
 
A resident living at 842 Lake Shore objected to issuance of a variance before final plat 
plans are made.  He feels the front yard variance hearing should be held after the final 
plans are decided upon.  City attorney Brian Renaud opined that approval of a 
reasonable range of setback dimensional variance was permitted under the zoning 
ordinance. 
 
Resident Chuck Babcock of 844 Lakeshore told Council the setback requirement was a 
matter of litigation in the past.  He believed the property could be used and constructed 
within the ordinance requirements without a grant of a variance.  He felt there was no 
showing of a Hardship.  Without the variance, he believed the site could allow 
construction of a 10,000 square-foot home. 
 
Petitioner Joe Haney advised council of his reasons for believing the variance was 
necessary, and presented a practical difficulty in its development. 
 
Mayor Kedzierski read from the April 13, 2022, Front Yard Variance Review of 840 
Lakeshore Drive, prepared by Carlisle Wortman Associates, which set forth the Zoning 
Board of Appeals reviewed criteria which may permit variation or modification of the front 
yard area.  The Carlisle Wortman Associates Front Yard Variance Review is attached 
hereto and incorporated by reference to these minutes. 
 
Mayor Kedzierski stated that no variance shall be authorized unless the petitioner has 
demonstrated that a practical difficulty exists by showing strict enforcement of the front 
yard setback would unreasonably deprive the owner of rights enjoyed by all other 
property owners owning property within the same district, or will rendered conformity 
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with the requirement as being unnecessarily burdensome; that the requested variance 
will not cause an adverse impact on the surrounding property, that the conditions and 
circumstances are unique to the subject property, the conditions were not created by the 
homeowner, the requested variance will not confer special privileges, the reduced 
variance is the minimum variance necessary to do substantial justice, that the requested 
variance will not be contrary to the spirit or intent of the zoning ordinance.  The Mayor 
further explained that the findings of fact must be consistent with the findings of the 
Carlisle Wortman review criteria contained within their report. 
 
On motion of Council Member Gehlert, seconded by Council Member Schroder, it was 
resolved that the petitioner had met the required findings to grant a variance to allow for 
the construction of a new home with a 40’ to 70’ range of setback, dependent on soil 
borings, and that such variance was unanimously approved (7-0) by the Zoning Board of 
Appeals. 
 
At 7:55 PM, Council adjourned as the Zoning Board of Appeals, and reconvened in 
regular session. 
 

11. REPORTS BY CHAIRPERSONS OF BOARDS, COMMITTEES AND COMMISSIONS                                                                                                                           
 

A. Budget and Finance – Finance Officer/Treasurer Candice Giles presented the check 
register.  She indicated a water main break resulted in an $8000 expense.  The City 
also purchased recycle bins in the amount of $22,987.  Two large trees were removed 
at considerable expense to the city.  Bond issuance costs were also included in the 
month’s expenses. 
 

1. Approval of Bills - On motion by Council Member Cavataio, seconded by Council 
Member Barrette and carried unanimously, it was resolved that the bills were 
approved for payment. 
 

2. Review of Financial Statements - Finance Officer/Treasurer Candice Giles 
presented the Financial Statements for review by Council. 

 
3. Finance Committee Chair Report.  Finance Chair Sandra Cavataio reported a joint 

meeting of the Finance Committee and City Council was held on May 10, 2022.  A 
subsequent meeting of the Finance Committee was held on May 16, 2022, wherein 
a committee member motioned for a one mill increase for a period of three years.  
The motion failed for lack of support.  The Finance Committee thereafter 
recommended a permanent 1.5 mill tax increase. Finance Chair Cavataio 
expressed her opinion in opposition to such a tax increase.  The next meeting of the 
Finance Committee is scheduled for June 14, 2022, at 10 AM. 

 
B. Public Safety – Chief Kenneth Werenski expressed pleasure with the swearing-in of 

new Public Safety Officer Howe.  He stated the department is still seeking new 
officers as more retirements within the department are looming.  The chief anticipates 
an active summer with construction and increased activity along Lake Shore Road.  In 
the last few months, overtime staffing has been reduced with the addition of the new 
officers.  Overtime in his department has now become minimal. 
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C. Public Works – Director Mike Way stated that the Department of Public Works is in 
full warm weather action mode.  May 25 and 26 are scheduled as the volunteer 
planting dates.  The pool has been painted and is now full of water.  Water main 
breaks along the finger docs in the Marina are a constant problem.  The new 
volleyball net is now being installed.  A water main permit has been issued for the 
Oxford Road project.  Seasonal employees will be used in the approximate same 
number as last year.  Discussions regarding heating the water in the splash pad 
indicated the cost would be prohibitive. 

           
D. Parks Committee – Chairman Tom Mellos reported the pickle ball court dedication 

went very well.  Reservation of tennis courts will extend from one hour to 90 minutes.  
The lifeguard sureties continues to be a problem.  The donor dedicated bricks may be 
moved to a different location due to the continued problem with shoreline erosion.  The 
use of park passes, and the potential for remote access of the gate are under review. 
 
Park Director Jen Serra described plans for the summer of 2022.  She thanked the 
Grosse Pointe Shores Foundation for their financial support.  Organization of the swim 
team is underway.  Tennis and swimming lessons are scheduled.  Full Circle will be 
providing Park food services at the concession stand.  She also expressed the 
difficulties in obtaining sufficient staffing of lifeguards.  The tennis tournament is 
scheduled for June 5th. 

 
E. Harbor Committee – Council Liaison John Seago reported the Grosse Pointe Yacht 

Club swing bridge is now operational.  He stated the best way to request the yacht 
club personnel open the swing bridge is by use of marine radio on VHF (Channel 9).  
The harbor has a great deal of floating debris, which is currently being cleared out. 

 
F. Infrastructure Report – Council Liaison Robert Barrette reported that a meeting was 

held on May 16 by the committee.  The Oxford Road project is underway with other 
projects awaiting permits. 
 

G. GPSIF – Council Liaison Danielle Gehlert reported a 4% decrease in endowments.  The 
Foundation provided funds for a Pickle Ball court windscreen and a new signboard.  
The foundation fund raiser is scheduled for October 13, 2022.  The reconstruction of 
the concrete steps in front of the municipal building is under review. 

 
H. Communications Committee – Council Liaison Danielle Gehlert reported the next 

meeting of the committee is scheduled for June 15, 2022.  Budget constraints are still 
problematic.  Funding of the municipal calendar by the sale of advertising on the 
calendar is under consideration. 
 

I. Legal Report – City Attorney Brian Renaud reported on having provided the following 
legal services since the last meeting of Council: 

 
Attention to and the monitoring of correspondence from bond counsel in connection 
with the recent issue of municipal bonds, issues concerning the Open Meeting Act, 
review of a property owner’s request for a rear yard setback variance, attention to and 
monitoring of the recent water irrigation usage ordinance implementation, and 
analyzing dimensional variance requests which were held before the Zoning Board of 
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Appeals at this meeting of Council. 
 

J. Manager’s Report – City Manager Steve Poloni reported on upcoming construction 
disruptions and blockages of roadways.  All efforts will be made by the city to minimize 
the impact on residents.  There have been no new permits issued for construction in 
the Deeplands subdivision. 

 
12. OLD BUSINESS - None 

 
13. NEW BUSINESS  

 
A. Revised Park & Harbor Rules – Approval  

 
On motion by Council Member Dakmak, seconded by Council Member Gehlert, and 
carried unanimously (7-0), it was resolved that revised Park and Harbor Rules were 
approved. 
 

B. Fiscal Year 2022/2023 Preliminary Budget  
 
City Manager Poloni provided an extensive written report regarding the 2022/2023 
Preliminary Budget.  The effect of escalating costs and “capped” tax increases 
mandated by state law were pointed out.  Mr. Poloni felt a tax millage increase is 
essential for the effective operation of the municipality. 
 
Council Member Schroder had questions as to the effect of federal money on the 
municipal budget.  City Manager Poloni explained that stagnant property tax revenues 
are still resulting in a fiscal deficit due to inflationary pressure on costs.  Headlee 
Amendment constraints still prevent rapid recovery of revenues resulting from the 
current robust real estate market.   
 
Capital improvements, and possible deferred maintenance on those assets was 
discussed. City Manager Poloni urged the implementation of routine scheduled 
maintenance for capital assets.  Director Way reported that maintaining our roads in 
their current condition is projected to cost $750,000 per year.  Director Way believes 
$1.5 million should be raised to improve the roads.  There are a few asset 
management plans underway; however many asset management plans have been 
ignored. 
 
Council Member Gehlert says we still need more transparency in the various city 
departments.  Manager Poloni says contingency items are in the budget.  Those 
contingencies are projections based on previous years’ experience and actual 
expenses.  He stated budget expenses often become a moving target that end up 
assigned to various “miscellaneous” expense accounts.  The money is always 
accounted for and is never “missing”.  Nevertheless, the juggling of expenses to keep 
the municipal budget in balance is a never-ending and often creative task which 
requires constant attention by staff. 
 
City Manager Poloni recommended an “operating millage” increase, which will not be 
allotted to any specific municipal expense.  Mayor Kedzierski then explained the 
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difficulties of balancing the municipal budget within the constraints of governmental 
requirements.  The problem is compounded by skyrocketing expenses caused by 
recent inflation. 
 
The Mayor asked for public comment on these budget concerns. 
 
Dr. Robert Lee advocated deeper digging into the municipal budget.  He urged 
administration to carefully review the potential for savings in healthcare and the need 
for utilizing a contract bidding process.  He suggested a forensic audit be performed 
before the Council acts on a tax increase. 
 
Resident John Geisking had a comment about the Great Lakes Water Authority and 
the Highland Park’s default subsidy imposed on our residents.  He believes financial 
transparency can aid in reducing some of the urgent financial problems. 
 
Resident Marlene Smith stated a millage increase will put the Village of Grosse Pointe 
Shores in the highest tax rate, with the highest water rates, within the municipality 
with the least number of amenities.  She opposed any millage rate increase. 
 
At 9:21 PM, Council Member Cavataio motioned for a one mill tax increase for a term 
of three years, with 50% of the tax increase allotted to retiree health care benefits.  
The motion was seconded by Council Member Gelhert.   
 
Discussion then ensued regarding a designated allotment of a millage increase as 
opposed to using funds with a more flexible “operational expense” usage.  By not 
locking in the use of any new millage increase, the increased tax revenues could be 
allotted and shifted within any segment of the budget. 
 
Thereafter, Council Member Cavataio amended her motion for a one mill tax increase 
for a term of three years, with the tax increase allotted to operational expenses to be 
determined in the budget approval process.   The motion was again seconded by 
Council Member Gelhert.  The motion passed (5-2) with Council Member Seago and 
Schroeder opposing the motion.   

 
14. PUBLIC COMMENT ON NON-AGENDA ITEMS - There was no further comment from 

those in attendance. 
 

15. COUNCIL MEMBERS’ COMMENTS 
 
Council Member Seago thanked the residents for their participation in the public hearing. 
 
Council Member Dakmak expressed his hope that the tax increase will stave off austerity 
measures that could alter the quality of lifestyle in the Village of Grosse Pointe Shores. 
 
Council Member Gehlert thanked the committees, residents and administration for their 
input in the budget process. 
 
Council Member Cavataio thanked Council for making the hard decision to increase 
taxes.  The input of residents and administration was most appreciated. 
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Council Member Schroder was pleased that the Council Members worked so well 
together on such a contentious issue.  He also remarked on the addition of our new 
Public Safety Officer Howe during National Law Enforcement Week. 
 
Council Member Barrette pointed out that small communities require some hard financial 
decisions.  He believed Council had acted in the best interest for the future of the city. 
 

16. MAYOR’S COMMENTS – Mayor Kedzierski remarked on this being the most difficult 
meeting of the year as it deals with the balancing of finances and municipal services.  He 
stated that maintaining equilibrium between the taxes and services is an exhausting 
process.  He also expressed disappointment that a meeting held with Wayne County 
regarding the seawall was not attended by Wayne County Executive Warren Evans. 
 

17. NOTE DATES OF FUTURE CITY COUNCIL MEETINGS (Tues, 6/21/22-7pm & Tues, 
7/19/22 -7pm) 

 
18. NOTE DATES OF FUTURE TOWN HALL MEETINGS - (Sat, 9/17/22 10am) 

 
19.  ADJOURNMENT 

 
On motion by Council Member Schroeder, seconded by Council Member Barrette, and 
carried unanimously, the meeting was adjourned at 9:50 PM. 
 
Respectfully submitted, 
 
Bruce R.  Nichols 
City Clerk 

 
  

 
 
 
 


